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Ibis doe umentwill be based on the final approved 2009/2010 IDP which isstill in draftfomn and 
undergoing a vigorousprocessof consultation with all the sta ke bolders. Iherefore, the 2009/2010 Top 
LayerSDBIP will be approved by the end of J une 2009 in temnsof the MFMA. 



Cllr.GKM Lobelo 
Executive Mayor 
April 2009 
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“Ibis 2009/2010 Top LayerSDBIP servesasan opera tional plan forthe nextfinancial year, and takes 
cue from the 2009/2010 IDP which will be approved by Council end of May 2009. 

May I indicate that it isstill be deliberated upon, and onceCouncil hasapproved the IDP, then from 
the beginning of May 2009, the final document will be send forcirculation and forthorough 
discussion before I submit it tog ether with the dra ft Performance Agreementsto the Executive 
Mayorfourteen (14) daysafterthe Council hasadopted the IDP and the Budgetforthe next 
financial year. 



A.l. Kekesi 

Municipal Manager 
April 2009 
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CHAP1ER1 


1. imRODUCHON 

1.1. OverView 

Section 1 of the MFMA definesthe Service Delivery Budget and Implementation Plan (SDBIP) as: "a 
detailed planapproved by the Mayorof a municipality in termsof Section 53(l)(c)(ii) for 
implementing the municipality's delivery of services and the execution of itsannual budgetand 
which must include (aspart of the top-layer) the following : 

(a) projectionsforeach month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capita! expenditure, by vote; 

(b) service delivery targetsand performance indicators for each qua rter"' 

The SDBIP isa tooi that will assistthe executive mayor, councillors, municipal manager, senior 
managersand the community to manage, implement and monitorthe actualization of the 
Integrated Development Plan. It will ensure that appropria te information iscirculated interna llyand 
extemally forpurposesof monitoring the execution of the budget, performance of senior 
management and achievement of the strategie objectivesset by council. 

Itenablesthe municipal managerto monitorthe performance of senior mange rs, the mayorto 
monitorthe performance of the municipal manager, and for the community to monitorthe 
performance of the municipality. ltshould therefore determine and be consistent with the 
performance agreementsbetween the mayor and the municipal ma na gerand the municipal 
ma na gerand senior ma na gersdetermined at the start of everyfinanc ia I yea rand approved by 
the mayor. 

1.2. Legislative Fiamework 

The Municipal Finance Management Act (Act 56 of 2003) (MFMA) provides timeframes within 
which the SDBIP and Performance Agreements (PA) must be submitted for consideration. Section 
69(3)(a) and (b) provides that the municipal manager must no later than 14 days after the 
approval of an annual budget submit to the mayor a draft SDBIP for the financial year and 
performance agreements in te rms of Section 57(l)(b) of the Municipal Systems Act. ChapterSof 
the MFMA requiresthat the Accounting Officer must submit a draft of the SDBIP to the Executive 
Mayor within 14 days of the budget being approved as well as drafts of the annual performance 
agreements required in the Municipal Systems Act. The performance agreements must be signed 
within a reasonable time afterthe appointment of the municipal managerorthe managerdirectly 
accountable to the municipal manager and thereafter within a month of the beginning of the 
fina nc ia I yea r of the munic ipa lity. 

In termsof C hap ter 7 of the MFMA, the Executive Mayor must "take all reasonable steps" to ensure 
thatthe SDBIP isapproved by the Mayorwithin 28 daysafterthe approval of the budgetand that 
the SDBIP is made public no laterthan 14 days after that. The implementation and monitoring of 
the SDBIP is set out in Section 54 which details the responsibilitiesof the Executive Mayorwith regard 
to budgetary c ontrol and the early Identification of financial problems. It States that whene ver a 
budget monitoring report isreceived underSection 71 MFMA, the Executive Mayor must check 
whetherthe budget isimplemented in accordance with the SDBIP. In the event it isdecided to 
amend the SDBIP, any revisionsto the service delivery targetsand performance indicators made 
with the approval of council following an adjustments budget. The Executive Mayormust issue 
instructionsto the Accounting Officerto ensure thatthe budget isimplemented in termsof the 
SDBIP. Ihereafterthe revised SDBIP must be promptly made available to the public. 

The purpose of this SDBIP is to ensure that municipal budgets are based on the municipal 
Integrated Development Plans and focused on the delivery of services to the local communities 
and to make it easy to measure and review the performance of the municipality. The SDBIP 
includes a balanced score card which has four perspectives namely: Customer, Financial, 
Innovation Leaming and Growth and Interna I Business Process. Ibis scientific tooi or aid of 
performance measurement is used to set key performance indicators and targets. The 
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performance of managers will be measured at regular intervals (monthiy, quarteiiy and annually) 
to detect non-performance at an early stage and implement comective measures where 
necessary as well as to evaluate good performance and determine the percentage of 
performance bonusesdue to managers, if any. 
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CHAP1ER2 


2. EXEC UWE SUMMARY 

The municipality hasconsidered reviewing its Vision, and including a mission which hasbeen 
onnitted in the past. 

2.1. Vision 

Ihe CU ment Vision readsasfollows: 

'Ib Ensuie the Optimai utiiization of avaiiabie Resourc es fbr Efficiënt; Effective and Sustainabie 
Seivice Deiiveiy and to deveiop our Disbic tinto a Significant Ag ricuHuiai Aiea" 

2.2. Pioposed Vision and Mission 

2.2.1. Roposed Vision 
'"Exceiience in Seivice Deiiveiy" 

2.2.2. Roposed Mission 

• To transform Dr Ruth Mompati District Municipality by redressing the imbalancesof the past 

• To utilise the avaiiabie resourc es optimally 

• To render sustainabie servicesefficiently and effectively 

• To uphold corporate govemance 

• To deveiop communities in the district through local economie development 

2.3. Munic ipa i Ma ndate 

2.3.1. Ihe Constftution 

Section 152 of the Constitution of the Republic of South Africa (Act 108 of 1996) identifies the 
objectsof local govemment and these foimsthe basis forthe munic ipa lity's strategie focusareas; 

■ to provide democratie and accountable govemment forlocal communities; 

■ to ensure the provision of services to communities in a sustainabie manner; 

■ to promote social and economie development; 

■ to promote a safe and healthy environment; and to encourage the involvement of 
communitiesand community organisations in the mattersof local govemment. 

Ihese policy statementsguidesthe fomnulation and implementation of the integrated 
development plan and therefore every decision and action of the municipality. 

2.3.2. Ihe Fwe Year Local Government Sbategic Agenda 

Ihe five (5) overarching prioritiesfor local govemment proposed forthe next 5 yearsare outlined as 
follows: 

M unie ipa I tra nsfomnation and institutional development 
Basic service delivery and infrastructure investment 
Local Economie Development 
Financial via bility and financial management 
Good govemance and community participation 

A key feature of this municipality isa robust institution that hasall the core munic ipal Systems 
established and functional and an implementable IDP (reviewed) in place that is the concentrated 
expression of state-wide planning asa whole. 

This municipality isthriving to be a vibrant place where local economie opportunitiesare 
maximised based on local comparative advantages. Ihe establishment of businessand second 
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economy actors isencouraged to reach theirpotential through va rious support programmes and 
initiatives. 

Ihe provision and maintenance of basic services isa core priority of thismunicipality. Thismust result 
in clean, safe and healthy municipalitieswhere there isuniversal accessto quality and affordable 
services. Sound financial management and financial viability isa basic requirement of a functional 
municipality. Ibis imp lies prudent municipal financial planning, budgeting and accurate 
accounting of municipal resources. Finally, municipal good govemance rooted in community 
participation and accountability by ourcouncillorsand officialsisof crucial importance. At the end 
of the forthcoming local govemment term, we must have functional ward committeesin all 
municipalities in the district and effective community participation and feedbackand 
accountability mechanisms. 

Ihe core issues that are addressed undereach focus area are explained a s folio ws: 

2.3.2.1. Munic ipal bansfbimation and institutional development 

An IDP that is the expression of state-wide planning asa whole 
A balanced infrastructure investment and sustainable economie development 
programme that is part of the idp 

Establishment and functionality of all core municipal policiesand systemsas 
required by law 

Implementation of continuous management reform and improvement 
Empowering employees throug h focused and continuous professional/ skills 
development 

Development and functionality of effective accountability and performance 
management mechanismsforcouncillorsand officials 
Sound labour/management and HR relationships 
Increased and appropriate utilisation of technology 

2.3.2.2. Local economie development 

A thriving and vibrant local economy and neighbourhoods 

An ongoing programme of contributing to the development of an employable, 

educated and skilled citizenry 

Ihe facilitation of job creation and accessto business opportunities 
A continuousand positive interactions with all key economie anchorsand actors 

2.3.2.3. Basic seivice deliveiy and infiasbuctuie investment 

Establishment of a clean, safe and healthy municipality 
A universal accessto quality, affordable and reliable municipal services (e.g. 
water, sanitation, electricity, refuse removal, transportation) 

A regular investment in infrastructure and productive equipment 

2.3.2.4. Financial Viability and Financial Management 

o Sound financial management systems 

o Development of annual and medium term outlook on revenue and expenditure 
plans and targets 

o Reduced dependency on g ra nt transfers 

o Timely and accurate accounting of public resourcesand effective ant-corruption 
measures 

2.3.2.5. Good Govemance and Community Raitic ipation 

• Functional community participation mechanismsand ward committees 

• Established feedback mechanisms in order to ensure responsivenessto 
communities 

• Continuousand special attention to historically marginalised and excluded 
communities 

• Equal, easy and convenient accessforthe public to the municipality and its 
services 

• Effective intergovem mental relations 
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2A Allocated Poweisand Fiinctions 

Ihe following powersand functionsare perfomned by the municipality; 

• Fire Fighting 

■ Local Tourism 

■ Municipal Airport 

■ Municipal Planning 

■ Municipal Fleaith Services & Environmental Fleaith 

■ Municipal Public Transport 

■ Water (Potable) 

■ Sanitation 

■ Markets 

■ Municipal Abattoirs 

■ Municipal Roads 

■ Refuse Removal, Refuse Dumps & Solid Waste Disposal 

2.5. Integiated Institutional Plan &nDgiamme 

2.5.1. Organisational Structure 

The revised structure aligned to the Integra ted development plan wasadopted by council and 
implemented asresolved (Res. 2008/113) 

2.5.2. Achievements 

Employeeswho have been occupying lowerpositionshave been migrated to higherpositionsto 
enhance the level of satisfactie n. 

Employees whom the ir positie nsdid not change asperthe organizational structure, have been 
elevated one/two levelsup to enhance morale 

2.5.3. Challenges 

Ihe municipality's organizational structure isrigid (not flexible) and flat therefore create problems 
forupward mobility of employees 

Vacant positie ns we re created afterexisting employees were elevated to seniorpositionsthrough 
placement and interna I ree ruitment. 

Should vacant positionsbe advertised and filled office accommodation will be a seriousproblem. 
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Pr. RUTH MOMPATI DISTRICT MUNICIPALITY 
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Figure 2: Municipal Manager’s Organogram 
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Figure 3: Corporate Services Organogram: Administration 
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Pr. RUTH MOMPATI DISTRICT MUNICIPALITY 

CORPORATE SERVICES 
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Figure 4: Corporate Services Organogram- HR 
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Pr. RUTH MOMPATI DISTRICT MUNICIPALITY 
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Figure 5: Budget & Treasury Organogram 
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Pr. RUTH MOMPATI DISTRICT MUNICIPALITY 
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Figure 6: Internal Audit Shared Service Organogram 
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Dr. RUTH MOMPATI DISTRICT MU N ICIP ALITY 
ECOIMOMIC PEVELOPMENT. TOURISM ANP AGRICULTURE 
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Figure 7: LED Organogram 
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Figure 8: Executive Support Organogram 
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Pr. RUTH MOMRATI DISTRICT MU ISI ICIRALITY 
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Figure 9: Engineering Services Organogram 
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Pr. RUTH MOMPATI DISTRICT MUNICIPALITY 
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Figure 10: PMU Organogram 
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Pr. RUTH MOMPATI DISTRICT MUN ICIPALITY 

COMMUNITY SERVICES 
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Figure 11: Community Services Organogram 
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Dr. RUTH MOMPATI DISTRICT MU NICIPALITY 
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Figure 12: Community Services Organogram 
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CHAP1ER3 


3. C URREISrrsnUAHON AND READHES 


3.1. C ensus data (S1A1SSA 2001 & C ommunity Suivey 2007) 

Ihe StatsSA Community Survey, 2007 estimate a decrease in population figuresfrom 432 069 in 
2001 to 354 554 in 2007. The household figure renna ins nnore stable with a slight decrease from 
102 518 in 2001 to 100 073 in 2007. The figures indicate a decline in population in all the local 
municipalitiesof DrRuth Segomotsi Mompati District M unie ipality. 

Ihisdecline in population takesinto cognisance the boundary changesmade to Kagisano in 
2006(constituting a p pro xima tely 7000 de mare ated people)and echoesthe NSDP statements 
made about migration from DrRuth Segomotsi Mompati District M unie ipality to the biggercities 
and metropolitan areas. 

The Global Insight Data however estimate the 2001 population figuresat 483 643 and an annual 
increase of l.l%resulting in 504 053 in 2005. The Demarcation Board echo thisdata with an 
estimate of 509 703 in 2006. These figures do not take into effect the boundary c hang es to 
Kagisano in 2006 and do not estimate a decrease, butallow an increase of 1.1% The amountof 
householdsare also estimated at approximately 100 000. 

3.2. Ihe Socio- Economie Piofile of the DrRuth Segomotsi District Municipai Aiea 

3.2.1. Househoids 

The StatsSA Survey Report of 2007 indicatesthat the total numberof househoids in the district, 
which includesa combination of all the six local municipalities in the district (i.e. M oio po, Kagisano, 
Na led i. Ma musa, Lekwa-Teemane, Greater-Taung LMs) is 100 073 compared to Census 2001 which 
indicatesa total numberof 102 518 househoids. 

3.2.2. Househoid 1ype 

(Referto Tabie 1 on page 7 overieaf) 

A total of 78258 househoids in DrRuth Segomotsi District Municipality area (78.20% househoids) are 
formal housesor bric kstruc tune on a separate stand oryard. Informal househoids or traditional 
d we Hing/ hut/ struc tune made of traditional material are estimated to be about 7406 (7.4% 
househoids). 501 househoids (0.5% househoids) in DrRuth Segomotsi District Municipality area flat in 
bloc kof flats. About 401 householdsare of the type of Town/c luster/ semi-detached house (simplex: 
duplex: triplex. 

An estimated 2302 households(2, 3% househoids) isa house/flat/ room in backyard. 3003 
households(3.0% househoids) isan informal dwelling in backyard and 6705 househoids (6.7% 
househoids) are informal dwellingsnot in the backyard. A total 601 househoids (0.2% househoids) in 
the district constitutesroom^ flat Iets not in backyard but on a shared property. 200 househoids 
are in the form of caravansortents. 
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hlousehold 1ype 

Census 

CS 


2001 

2007 

House or bliek structu re on a separate stand oryard 

73,5 

78,2 

Traditional dwellinq/hut/structure made of traditional materials 

10,0 

7,4 

Flat in bloc kof flats 

0,4 

0,5 

Town/c luster/ semi-detached house (simplex: duplex: triplex) 

0,5 

0,4 

Ho use/ flat/ room in backyard 

3,9 

2,3 

Informal 

dwelling/shack 

in backyard 

3,0 

3,0 

NOTin backyard e.g. in an info rmal/squattersettle ment 

7,4 

6,7 

Room/flatlet not in backyard but on a shared property 

1,1 

0,6 

Caravan ortent 

0,2 

0,2 

Private ship/boat 

- 

0,0 

Workers' hostel(bed/room) 

- 

0,5 

Other 

- 

0,1 

lötal 

100,0 

100,0 


1able 1: Percentage disbibution of households by type of main dwelling^ 


3.2.3. lenuie Status 

(Referto 1able 2 below) 

Almost half of the households in the district, that is 50437 households (50.4% of households) are 
owned and fully paid off. Lessnumber of households 5705 (5.7% households) are owned but not 
yetpaid off. A total 12910 households(12.9%households) are rented households. A to tal of 30823 
households (30.8% households) are occupied rent-free households. 201 households (0.2% 
households) are of different ca teg o ry. 


lenum Status 

Census 

CS 


2001 

2007 

Owned and fully paid off 

53,1% 

50.4% 

Owned but not yet paid off 

5,7% 

5.7% 

Rented 

9,7% 

12.9% 

Occupied rent-free 

31,5% 

30.8% 

other 

0 

0,2 

Ibtal 

100,0 

100,0 


1able 2: Percentage disbibution of households by tenuie status^ 


3.3. Ihe Infiasbuctuial Development Rofile of Dr Ruth S Mompati Disbict Munic ipal Aiea 
(Referto the sections undemeath) 

3.3.1. V\lbterSeivices 

(Referto Table 3 below) 

A total 90366 households (90.3%of the households) in the DrRuth Segomotsi District Munic ipal Area 
have accessto acceptable levelsof waterservices. 

An estimated 20916 households (20.9%of the households) use piped water inside the dwelling. 
20315 households (20.3%of the households) use waterinside the yard. A total 49136 households(or 
49.1% households) use piped waterfrom accesspoint outside the yard. A total 9708 households 
(9.7% households) don't have accessto acceptable levelsof waterservices. 


iStatsSA Conrimunity Survey (CS) Report of 2007 
2 StatsSA Connnnunity Survey (CS) Report of 2007 
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Households with Accessto Piped V\^ter 




Census 

CS 


2001 

2007 

Piped water 

inside the dwelling 

11,5% 

20,9% 

inside the yard 

25,8% 

20,3% 

from accesspoint outside 
the ya rd 

50,7% 

49,1% 

Bo re hole 

8,0% 

7,4% 

Spring 

1,0% 

0,2% 

Dam/pool 

0,3% 

0,8% 

River/stream 

0,2% 

0,1% 

Watervendor 

0,3% 

0,4% 

Rainwatertank 

0,2% 

0,0% 

Other 

2,0% 

0,9% 

1btal 

100,0 

100,0 


1able 3: Percentage disbibution of households by type of water source^ 


3.3.2. Sanitation Services 

(Referto Table 4undemeath) 

A numberof the households 33325 households or33.3%of the households in the DrRuth Segomotsi 
District Municipal Area have accessto acceptable levels of sanitation services. A small numberof 
the households households, 66749or66.7%of the householdsin the DrRuth Segomotsi Mompati 
District Municipal Area, however, are in need of acceptable levels of sanitation services. 31323 
households (31.3%of the households) use flushing toiletsconnected to sewerage. About2002 
households (2.0% households) use flush toilet (with septic tank), whilst 1702 households (1.7% 
households) use dry toilet fa cility. An estimated 15812 households (15.8%of the households) use 
Chemical toilets. A total 30923 households (30.9% households) use a pit latrine with ventilation (VIP). 
100 households (0.1% households) use a pit latrine without ventilation. Lastly, 2002 households (2.0% 
households) use a bucket latrine. 6205 households (16.2%of the households) are not provided with 
any sanitation. 


Households piovided with Sanitation 




Census 

CS 


2001 

2007 

Flush toilet (connected to sewerage system) 

22,7% 

31,3% 

Flush toilet (with septic tank) 

2,8% 

2,0% 

Dry toilet fa cility 

- 

1,7% 

Chemical toilet 

0,6% 

15,8% 

Pit latrine with ventilation (VIP) 

23,2% 

30,9% 

Pit latrine without ventilation 

27,1% 

0,1% 

Bucket latrine 

6,3% 

2,0% 

None 

17,3% 

16,2% 

Total 

100,0 

100,0 


1able 4: Percentage disbibution of households by type of toilet fa cilities^ 


3.3.3. Refüse Removal 

(Referto Table 5 below) 

A total 28521 (28.5% households) ree eives municipal refuse removal services wee kly. About 1902 
households (1.9% households) receive refuse removal lessoften than a week. About 801 households 
or(0.8% households) usesa communal refuse dump. An estimated 60945 householdsor(60.9% 
households) use own dumping for refuse removal. 7706 hasno rubbish disposal means. A mere 100 
usesothermeansfor refuse removal. 


^StatsSA Connnnunity Survey (CS) Report of 2007 
"^StatsSA Connnnunity Survey (CS) Report of 2007 
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Refüse Disposal 



Census 

CS 


2001 

2007 

Removed by local authority/ private company at least once a week 

26,6% 

28,5% 

lessoften 

0,6% 

1,9% 

Communal refuse dump 

2,3% 

0,8% 

Own refuse dump 

63,0% 

60,9% 

No rubbish disposal 

7,6% 

7,7% 

Other 

- 

0,1% 

lötal 

100,0 

100,0 


1able 5: Percentage disbibution of households by type of lefüse disposaP 
3.3.4. Eneigy Use 

3.3.4.I. 1ype of Eneigy Used tbr Lighting 

(Referto Table 6 undemeath) 

A total 81759 of ho useho ld sor 81.7% households use electricity for lighting. An estimated 100 
householdsor0.1%householdsin DrRuth Segomotsi District Municipality use gas for lighting. About 
2001 ho useho ld sor 2.0% ho useho ld use p a ra ffin for lighting. A numberofthe 15811ho useho ld s 
householdsorl5.8%of the householdsuse candles. About 100 households (0.1% households) in the 
DrRuth Segomotsi District M unie ipal Area use so la renergy for lighting. About 200 householdsor 
0.2%household usesothersourcesof energy such aswood, coal etc forlighting. 



1able 6: Percentage disbibution of households by type of eneigy/füel used tbr lighting^ 

3.3.4.2. 1ype of Eneigy Used tbr Heating 

(Referto lable 7 undemeath) 

About 41029 householdsor 41.0% households use electricity for heating. A small numberof 
householdsof about 1501householdsorl.5%householdsin the DrRuth Segomotsi District M unie ipal 
Area use gasforheating. 

A total 11908 householdsor 11.9% households use pa ra ffin for heating. 42130 householdsor 42.1% 
household uses wood forheating. 400 householdsor 0.4% house ho ld s re ly on coal forheating. 100 
households (0.1%households) use animal dung forheating. 100 households (0.1%household) use 
solar for heating. 2902 househo ld s or 2.9% households uses othermeans for heating. 


^StatsSA Connnnunity Survey (CS) Report of 2007 
^StatsSA Connnnunity Survey (CS) Report of 2007 
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1ype of Eneigy Used for Hearing 


Census 

CS 


2001 

2007 

Electric ity 

30,1% 

41,0% 

Gas 

1,6% 

1,5% 

Paraffin 

14,5% 

11,9% 

Wood 

49,8% 

42,1% 

Coal 

0,8% 

0,4% 

Animal dung 

0,6% 

0,1% 

Solar 

0,2% 

0,1% 

Other 

2,4% 

2,9% 

1btal 

100,0 

100,0 


1able 7: Percentage distribution of households by type of eneigy/füel used fbrheating^ 


33.4.3. 1ype of Eneigy Used For C ooking 
(Referto Table 8 undemeath) 

A total 53939 households or 53.9% households in the DrRuth Segomotsi District M unie ipal Area use 
electricity for c ooking. 4403 house ho ld sor 4.4% households use gas for c ooking. 

Approximately 16812 househo ld sor 16.8% households are using paraffin for c ooking. 

About 24317 househo ld sor 24.3% households use wood forcooking. An estimated 100 households 
or0.1%householdsuse coal forcooking. 

About 200 householdsorO.2 householdsuse animal dung forcooking. No householdsin DrRuth 
Segomotsi District M unie ipality use solarforcooking. A mere 300 households (0.3% households) use 
othersourcesofenergy forcooking. 


Percentage distribution of households by type of eneigy/foel used forcooking 


Census 

CS 


2001 

2007 

Electric ity 

29,8% 

53,9% 

Gas 

6,1% 

4,4% 

Paraffin 

23,9% 

16,8% 

Wood 

38,9% 

24,3% 

Coal 

0,3% 

0,1% 

Animal dung 

0,7% 

0,2% 

Solar 

0,1% 

0,0% 

other 

0,1% 

0,3% 

1btal 

100,0 

100,0 


1able 8: Percentage distribution of households by type of eneigy/füel used forcooking^ 


7 StatsSA Conrimunity Survey (CS) Report of 2007 
sstatsSA Connnnunity Survey (CS) Report of 2007 
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3A Geogiaphic Piufile 



Figum 13: Map of DRRuth Segomotsi Mompati District Municipality 

Ihe geographic challengescomprise the following: 

The Dr Ruth S Mompati District Municipality [DC39] isapproximately 47 478 km^ in extent [40.82% 
of the total area of the North West Province]; and 

The Dr Ruth S Mompati District M unie ipal Area comprisesof six Loc al M unie ipal Area s, including: 
The Kagisano Local Municipality [NW391] isapproximately 14 690 km^ in extent [30.95%of the 
totalarea ofthe DrRuth SMompati District M unie ipal Area]; 

The Naledi Local Municipality [NW392] isapproximately 7 264 km^ in extent [15.30%of the 
total area ofthe DrRuth S Mompati District M unie ipal Area]; 

The Mamusa Local Municipality [NW393] isapproximately 3 615 km^ in extent [7.61%of the 
totalarea ofthe DrRuth SMompati District M unie ipal Area]; 

The GreaterTaung Local Municipality [NW394] isapproximately 5 640 km^ in extent [11.88% of 
the total area ofthe DrRuth SMompati District M unie ipal Area]; 

The Molopo Local Municipality [NW395] isapproximately 12 588 km^ in extent [26.51%of the 
total area ofthe DrRuth S Mompati District M unie ipal Area]; and 

The Lekwa-Teemane Local Municipality [NW396] isapproximately 3 681 km^ in extent [7.75% 
ofthe total area ofthe DrRuth SMompati District M unie ipal Area]. 

The settlement pattem isfragmentary with small, low-intensity urban areasscattered throughout 
and sunounded by vast rural areas. The more urban areas, ortowns, comprise of higherdensity 
settlements with mainly a residential character, exceptforthe only regional urban centre or 
node, being Vryburg, which hasa mix of land uses, varying from residential, retail, institutional to 
manufacturing and industrial. The majortowns are sunounded by very low-density, scattered 
rural settlements, villagesand vast rural areas. The DrRuth S Mompati District M unie ipal Area 
may very rightly so be described asthe rural hinterland ofthe North West Province. 

3.5. Population 

Apart from the ma in business centres which are structured in termsof municipal layoutsand 
development, almost 80%of the settlements in the DRRSM area are informal rural villa ges with small 
to very lange populations. These villagesare also very scattered and service delivery as well as 
accessto these settlements is factors which hamperservice delivery to a lange extend. 
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Ihe table below givesinfomnation regarding the estimated population in each LM asperthe 
Community Survey conducted in 2007 and published on the STAISSA website on 11 March 2008. 
An average of 5 persons per household wasused to detemnine the population. 


Local Municipality 

Estimated Population 

House holds 

Molopo Local Municipality 

15,870 

3,174 

Kagisano Local Municipality 

99,440 

19,888 

Naledi Local Municipality 

68,380 

13,676 

Mamusa Local Municipality 

52,145 

10,429 

GreaterTaung Local Municipality 

214,765 

42,953 

Lekwa-Teemane Local Municipality 

49,765 

9,953 

1btal fbrthe District (2007) 

500,365 

100,073 


1able 9: Estimated population and household countsP 


^ DRRSM area of jurisdiction (Household countsource - STAIS^ Community Survey 2007: released 11 
March 2008) 
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CHAP1ER4 


4. 1WS1RA1EG IC FOCUS 

Strategising [ora strategy] is a bout the future [orforward thinking] and comprisesof amongstother 
thingsa Vision. 

The strategy indica te s: 

• Where do we want to be; and 

• How do we get there? 

Strategising [ora strategy] isabout continuously responding to change [extemaland intemal]. 
Strategising [ora strategy]: 

• Reducesrisks; and 

• Providesa frameworkfor implementation, monitoring and evaluation, and review. 

4.1. Ihe Sbategic Goals 

The goal isto improve the quality of life of all the people of DrRuth Mompati District M unie ipality. 
The lattercan also be stated asfollows: "A BetterUfe fbrAH". 

4.2. Coie Sbategies 

The proposed Core Strategiesforthe DrRuth Mompati District M unie ipality comprise of the 
following: 

Core Sbategy 1: Space [creating space fbr itall to happen by investing appiopriately in the 
mostappiopriate locations(spatial resbucturing, equity and efficiency)! focusing on: 

Strategy 1: Determine the potential of all settlementsand localities; and 

Strategy 2: Determine the most appropriate form of investment [social (people) investment 

and/orfixed (infrastructural) investment] fora II settlementsand localities. 

Core Sbategy 2: Economy [creating the mostappiopriate oppoitunitiesfbritaii to happen in the 
mostappiopriate iocationsand spac es (economie growth, job creationand poveity 
eiadication)! 

Strategy 1: Determine comparative a d va nta ges [streng the ning continually], streng ths 
[growing ra p id ly], weaknesses[tac kling systematically], opportunities [promoting locally, 
nationally and intemationally] and threats[managing wisely];and 
Strategy 2: Create opportunities fora II [equitably]. 

Core Sbategy 3: Govemance [creating the mostappiopriate environment fbr itaii to happen in 
a viabie and sustainabie manner(paiticipative, bansparent; accountabie and deveiopmentai)]: 

Strategy 1: Make co-operative govemance a reality [pro-actively]; 

Strategy 2: Align acrossthe spheresof govemment [actively]; 

Strategy 3: Co-ordinate interventions, implementation and de live ry [diligently]; 

Strategy 4: Manage performance [constructively]; and 
Strategy 5: Communicate [effectively]. 


Core Sbategy 4: Communication [communie ating what is happening (diveise mediums; 
continuously and eflectively)]: 

Strategy 1: Devise a communication strategy [inclusively]; 

Strategy 2: Design and establish a web-site [interactively]; 

Strategy 3: Circulate pamphietsand/ornewsletterson critical key issues, strategie processes 
and interventions and performance [creatively]; 

Strategy 4: Coordinate communication actions [actively]; 
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Strategy 5: Fomn communication partner5hips[constnjctively]; and 

Strategy 6: Monitorthe effectivenessof the communication strategy and review annually 

[continuously]. 

Ihe key sbategiesofthe Dr Ruth S Mompati Disbic tMunicipality Local Economie Deveiopment 
and Iburism Sbategy, 2004 need specific attention: 

Uniockpotential of agro-processing activities. 

Establishment of qua lity and functioning incubators aimed atassisting BDM entrepreneurs 
specifically and geared to implementing DRSDM strategies. 

Estab lish a programme to co Heet, manage and re wand new business ide as. 

Comprehensive Monitoring system of all LED initiatives. 

Establishment of superior and unique tourism products/ services and diversification of existing 
product. 

Adoption of a blackeconomic empowerment policy and set of regulations. 

Improve the capacity and resource at district and local municipality level. 

Provision of Information dissemination mechanism, which will facilitate accessby prospective 
entrepreneursto provincial and national SM M E a ssista nc e schemes. 

Establishment of a comprehensive ma rket research function togetherwith an aggressive 
marketing and promotional mechanism. 

Developing, branding and communicating and implementing the economie deveiopment 
strategy of the District. 

Commercialisation of informal farming sector, which requires infrastructure investment in 
water SU pp lies. 

Support the smallscale mining industry and the processing ofdiamondsin particular. 

Improve accessand other bulk infrastructure. 

4.3. Key Peifbimance Indicatoisand Peifbimance laigets 

4^3.1. Key Peifbimance Indicatois 

The key performance indicatorsand performance targetsare used to assessa variety of activities 
implemented in the municipality. All the departmentsin the municipality are responsible to provide 
information and data on progresstowardsachieving targets set on a quarteriy basis. 

In termsof the MFMA the operational and Capital expenditure by vote should be reflected in the 
SDBIP. The vote asdefined in the MFMA isof critical importance and formsone of the ma in sections 
of the budget. A National Treasury circularfurtherclarifiesa voterby providing fine pointsof the 
Government Finance Sta tistic sc la ssifications which are geared towards providing guidance for 
defining a vote consistently so that information can be collected forcomparative reasons. 

The dra ft budgetforthe 2009/ 2010financial yearhasbeen drawn up according to the new 
format prescribed in the Financial Reform Proceduresby the National Treasury. The SDBIP thusalso 
shows the projection by vote / fu nctio na I c la ssifications. 

Each of the functional classificationshasgot sub-functions(Key Performance Areas) for which 
performance indicatorsare set and we therefore provide a breakdown of each sub-function within 
the different votes. 

4^3.2. National Key Peifbimance indicatois: 


1. The percentage of households with accessto basic level of water, sanitation, electricity 
and solid waste removal; 

2. The percentage of householdseaming lessthan RllOO permonth with accessto free basic 
services; 

3. The percentage of a municipality's Capital budget actually spent on capita! projects 
identified fora particularfinancial year in termsof the municipality's integ ra ted 
deveiopment plan; 

4. The numberof jobs crea ted through municipality's loc al, economie deveiopment initiatives 
including capita! projects 
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5. The numberof people from employment equity target groupsemployed in the three 
highest levelsof management in compliance with a municipality'sapproved employment 
equity plan; 

6. The percentage of a munic ipality's budget actually spent on implementing itsworkplace 
skillsplan; and 

7. Financial via bility as expressed by the folio wing ratios: 

i) A= B-C 

D 

Where - 

"A"representsdebt coverage 
"B"representstotal opera ting revenue received 
"C"represents opera ting grants 

"ly representsd ebt service payments(i.e. interest + rede mption) due within the financial 
year; 

ii) A = B 

C 

Where - 

"A"representsoutstanding service debtorsto revenue 
"B"representstotal outstanding service debtors 
"C"representsannual revenue actually received forservices; 

iii) A=BiC 

D 

Where - 

"A" re p re se nts c o st c o ve ra g e 

"B"representsall available cash at a particulartime 

"C" re presents investments 

"D"representsmonthly fixed opera ting expenditure, 

The above outcome indicators will now be localised forDrRuth Segomotsi Mompati District 
M unie ipality and the Service Delivery and Budget Implementation Plan will provide detailed 
outcome, output and input indicatorsand be adopted afterthe approval of the IDP. 


DRRU1HSEG0M01SI MOMPAH DISTRICTMUNICIPALJIY 


27 





2009/2010 DraftTop-layerSDBIP 


CHAP1ER5 


5. MUNICIPALS1RA1EGIC POCUSAREASAND PERSPECWES 


S1RA1EGIC POCUSAREAS 

PERSPECWES 1 

CUSIOIMER 

HNANCIAL 

lEARNING, INNOVAUON &GROWIH 

INIERNAL BUSINESS 

MUNICIPAL 
IRANSPORMAHON & 
INSimJUONAL 
DEVELOPMENT 

• Provide Municipal Planning 

• An IDP that isthe 
expression of state-wide 
planning asa whole 

• Comnnunicate and 
respond to legislated 
Powersand Functions 

• Innp Ie nne nt Pe rfo mna nc e 
Managennent System 

• Keeping wagesbelow 33% 
of total budget 
(incorpo rating Service 
Providers' salaries) Invest in 
Infra stnjcture 

• Increase Revenue 

• Expand Tax Base 

• Detail Planning for 
operational expenditure 

• Re-design and implement 
workflow Systems 

• Achieve Positive Employee 

Climate 

• Ree ruit and Re ta in Sta ff 

• Train Perso nne 1 

• Establishment and functionality of 
all core municipal policiesand 
Systems as required bylaw 

• Implementation of continuous 
management reform and 
improvement 

• Promote Good 
Govemance 

• Improve 
Communication 

• Achieve 

Employment Equity 

• DeliverCollaborative 
Solutions 

• DeliverCompetitive 
Service 

• Improve Technology 
Effic iency 

• Enhance Customer 
Service 

• Manage 
implementation of 
projectsin termsof 
time and budget 

IMPROVE BASIC SERVICE 
DEUVERY& 
INFRASIRUCIURE 
INVESIMEISrr 

• Ma inta in a nd Upg ra d e 
Roads 

• Provide San itation 

• Provide Water 

• Implement projectsas 
indicated in the Reviewed 
IDP, May 2009 and Budget 

A regularinvestment in 

infra structu re and productive 

equipment 



LOCALECONOMIC 

DEVELO PIMENT 

- Promote LED and Tourism 

- Facilitation of job creation 
and accessto business 
opportunities 

• Sustain a thriving and 

vibrant local economy and 
neighbouitioods 

- An ongoing programme of 

contributing to the development of 
an employable, educated and 
skilled citizenry 

- Manage 

implementation of 
projectsin termsof 
time and budget 
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- Continuousand positive 
interactions with all key 
economie anc horsand 
actors 




HNANC lAL VIABIinY AND 
HNANCIAL 

MANAGEMENT 

- Implement Supply Chain 
management Policy 

- limely and accurate 
accounting of public 
resources and effective ant- 
conuption measures 

- Implement sound financial 
management systems 

- Development of annual and 
medium term outlookon 
revenue and expenditure 
plans and targets 

- Reduce dependency on grant 
transfers 

- Investigate altemative 
optionsto rectify 
negativeAG Reports 
atm's 

GOOD GOVERNANCE, 
COMMUNmr 
PARnCIPAHONAND 
V\^RDCOMMmEE 

STSIEMS 

- Continuousand special 
attentionto historically 
marginalised and excluded 
communities 

- Transpa rent performance 
evaluation to public 

- Equal, easy and convenient 
accessforthe public to the 
municipality and its services 

- Effective inte rg o vem mental 
relations 

- Support mee ha nismsto 
wardsto enable 
democratized decision 
making 

- Systems to produce better 
information fasterimbizo's 

- Functional community 
participation 
mechanismsand wand 
committees 

- IDP Rep Forums and 
Public Commentsmust 
influence planning 

- Estab lished feedback 
mechanisms in orderto 
ensure responsiveness 
to communities 

- Implement Community 
Based Planning in all 
loc al municipalities 


Table 10: Municipal Sbategic FocusAieasand Peispectives 
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5.1. Munic ipal Tiansfbimation & Institutional Developmenb IDP Development Riorities and Objectivesy KPIs and laigets 


IDP Development 

Corporate 

Key 

Input 

Output 

Outcome 

0 ua ntity 

Q ua lity 

limeframe 

Annual 

Quarterly Targets 

Prioritiesand 

Objectives 

Objective 

Performance 

Indicator 

Indicator 

Indicator 

indicator 




Target 

Ist 

2nd 

3rd 

4th 


Provide 

Munic ipal 
Planning 

Approved 
Reviewed IDP 
of District by 

May 2009 

MSIG. 9 
monthsto 
produce the 
document 

Reviewed IDP 
Document 

Planned 
pro je ets 
budgeted for 
the next 
financ ial year 

1 Approved 

IDP 

Document 

Updated 
and refined 
Reviewed 

IDP 

Document 

Sept2009-May 

2010 

Reviewed 

IDP by 
March2009 

Review, 
develop and 
adopt IDP 
Frameworkand 
ProcessPlan 

Start with IDP 
review for 
2009/2010. Review 
the Analysis 
Phasesphase by 
December 2009 

Complete and 
tab Ie before 
Council the 

Dra ft Review 
2010/2011 IDP 
by March 2009 

Adopt/approv 

e 

2010/2011Revi 
ewed IDP 


Ensure co- 
operative 
govemance 
a reality 

Functional 
Intergovemme 
ntal Forum 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

Flold four (4) 
Intergovem 
mental 

Forum 

meetings by 

J une 2010 

Ist IGR Forum 
by September 
2009 

2nd IGR Forum by 

J anuary 2010 

3rd IGR Fonjm 
by March 2010 

Review 

meeting of the 
IGRForum by 

J une 2010 


Communica 
te and 
respond to 
legislated 
Powersand 
Functions 

A summit on 
the powers 
and function 
by September 
2009 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

One summit 
held by 
September 
2009 

Preparation of 

the summit and 

conductan 

analysison 

Power& 

Functions 

Signing of 
SLA/MOUonthe 
Powersand 
Functions by the 
district and locals 

Implementatie 
n of 

recommendat 

ion 

Genera te 
reportsand 
submit to 
counc il 


Implement 

Performanc 

e 

Manageme 
nt System 

A functional 
performance 
management 
System 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

Approved 

2009/2010 

SDBIP 

Workshop to 
review 

2008/2009 
Financial year 

First Quarterly 

Review of the 

SDBIP 

Respond to AG 
Queries 

Conduct Mid- 
Year 

Performance 

Assessment 

Approval of 
the Planning 
Budgeting 
and 

Performance 

Programme 




To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

Signed 

Performanc 

e 

Agreements 
by MM & 
Section 57 
Managers 

Signing of 
2007/2009 
Performance 
Agreements by 
MM &Section 

57 

Monitoring and 
evaluation 

Review of the 
perfonmance 
agreements 

Submit Dra ft 
Performance 
Agreements of 
MM and 

Section 57 
Manager 




To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

Workshop to 

Re view 

2008/09 

Hold workshop 
by Mid-J uly 

2009 to review 
2008/2009 
Financial year 

Report to Council 
on the 2008/2009 
Annual 

Performance 

Report 

Submit Dra ft 
20010/11 

SDBIPs 

Approval of 
2010/llSDBIP 




To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 

Produce 
Section 46 
Report by 
August 2009 

Submit Section 

46 Report to 
the MM 

Deal with audit 
queries 

Approval of 
Section 121 
Annual Report 





To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be finalized 
later 


Submit Section 

46 report to 
the Auditor- 
General 

Train and oriënt 
the Oversight 
Committee with 
the Section 46 
report 

Ap prove 
Oversight 

Report 
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IDP 

Corporate 

Key 

Input 

Output 

Outcome 

Q ua ntity 

Q ua lity 

limeframe 

Annual Target 

Quarterly Target 

Developmen 
t Priorities 
and 

Objectives 

Objective 

Perfonaance 

Indicator 

Indicator 

Indicator 

indicator 





Ist 

2nd 

3rd 

4th 


Keeping wages 
below 33% of 
total budget 
(incorpo rating 
Service Providers' 
sa la lies) 

Spending of 
lessthan 33% 
on sa la ry bill of 
the total 
budgets 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Maintain at 
least 20-30% 
spending on 
sa la riesby 

J une 2010 

Review 
expenditure 
on the wage 
bill and 
introducé 
measuresto 
reduce such 

Report to 
council on 
progress 
made in 
tightening 
salary 

expenditure 

On-going 
monitoring 
and review 

Report to 
Council on 
progress 
made 


Detail Planning 
foroperational 
expenditure 


To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Report 
quarterly to 
provincial and 
national 
treasury 
offices 

Submit Ist 
quarterly 
report to 

Council and 
provincial and 
national 
offices 

Submit 2nd 
quarterly 
report to 

Council and 
provincial and 
national 
offices 

Submit 3rd 
quarterly 
report to 

Council and 
provincial and 
national 
offices 

Submit 4th 
quarterly 
report to 
Council 
and 

provincial 

and 

national 

offices 


Invest in 
infrastructure 

Build new 
officesforthe 
munic ipality 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Build new 
officesforthe 
munic ipality 
by 2010 

Approval of 
the 

architectural 
technical 
report, plan 
and model of 
the new 
offices 

Appointment 
of consulta nts 

Tender 

processes 

Final 

approval 
and start 
with 
building 


Increase 

Revenue 

Increase in 

revenue 

collected 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Increased 

revenue 

collected from 
amenities 

Implement 

strategiesto 

increase 

revenue 

collection 

Report to 

Council on 
statusquo. 

Continuous 
implementatio 
n and 
monitoring 

Monitoring 
and review 
and 

reporting 



Increase in 

revenue 

collected 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Complete 
Section 78 
assessment 
and compile 
indigent 
register 

Advertise for 

Service 

providers to 

compile 

indigent 

register 

Appointment 
of Service 
Providers 

Report to 
council on the 
statusquo 

Monitoring 
and review 
and 

reporting 


Expand Ta x Base 

Signed SLA 
with the 
traditional 
leaders 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Signed SLA 

Consultation 

with 

communities 

Signing of the 
SA 

Report to 

Council 

Implement 

LUMS 



Increase in 
numberof 

Levy Pa yens 







Collect 
outstanding 
leviesby end 
of November 
2009 



80% 

20% 


Table 11: Municipal Transformation & Institutional Development 
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IDP 

Developmen 
t Priorities 
and 

Objectives 

Corporate 

Objective 

Key 

Perfonriance 

Indicator 

Input 

Indicator 

Output 

Indicator 

Outcome 

indicator 

Q ua ntity 

Q ua lity 

limeframe 

Annual Target 

Quarterly Target 

Ist 

2nd 

3rd 

4th 


Re-design and 
implement 
workflow Systems 

An integrated 
uniform file 
and 

infonmation 
plan System 


To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Design a user- 
friendly file 
plan and 
information 
storage 

System by 

J une 2010 

Conduct 
situational 
analysison the 
CU ment file 
System and 
program of 
action 

Conduct training 
of offic ia Is 

Monitoring 
of the use 
of the 

System 

Report to 
managem 
ent on 
progress 
made 

Monitoring 
of the use 
of the 

System 

Report to 
managem 
ent on 
progress 
made 

Implement a 
uniform file and 
information 
storage systems 

Achieve Positive 
Employee 

Climate 

Positive re SU lts 
on Employee 
Satisfaction 
Survey 


To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Team building 
sessionsto be 
held once a 
year 

Compile and 
distribute a 
questionnaire 
survey to 
measure level 
of employee 
satisfaction. 

Collation of data 
and produce 
and report 

Submitto 

councilfor 

approval 

Implement 

recommen 

dation and 
continuous 
monitoring 
and 

evaluation 


Recmit and 

Retain Sta ff 

Reduce 
vacancy ra te 


To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

Recmit staff to 
fill vacanc ies 

Advertise 
vacanc ies 

Interview and fill 
position 

Oriënt new 
employees 

Training 

and 

developme 

nt 

Implement, 

ongoing 

monitoring 

and 

evaluation 

Development 
of Retention 
Strategy 


To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

Develop a 
retention 
strategy and 
integrate with 
HRPolicy 

Distribute draftfor 
comments 

Submitto 

councilfor 

approval 
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IDP 

Development 

Prioritiesand 

Objectives 

Corporate 

Objective 

Key 

Performance 

Indicator 

Input Indicator 

Output Indicator 

0 utc 0 me 
indicator 

Quantity 

Quality 

limeframe 

Annual Target 

Quarterly Target 

Ist 

2nd 

3rd 

4th 


Train 

PersDnnel 

Reviewed 

Workplace 

Skills Plan 
(WSP) 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
and review 
Workplace 
skills plan and 
establish 
Workplace 

Skills 

Committee 

Establish 

committee 

and 

implement 

plan 

Monitor skills 
development 
of employees 

Continuous 
implement 
ation and 
monitoring 

Monitoring 
and review 
and 

reporting 

%of wage bill 
spent on WSP 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 






%of skill levy 
claimed 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 







Monitor the 
ski lis of its 
employees 
and ensure 
enhanceme 
nt through 
the 

workplace 

skills 

developmen 
t plan 

Quarterly Skills 
Audit Report 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Quarterly 
review of skills 
per 

department 

Conduct 
quarterly 
assessmentof 
skills level and 
report to 
management 
and council 

Conduct 
quarterly 
assessment of 
skills level and 
report to 
management 
and council 

Conduct 
quarterly 
assessment 
of skills level 
and report 
to 

managem 
ent and 
council 

Conduct 
quarterly 
assessment 
of skills level 
and report 
to 

managem 
ent and 
council 

A workplace 
skills 

committee will 
be 

established. 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

A functioning 
Workplace 

Skills 

Committee 
established by 

J une 2010 

Nominate 
stakeholders 
to establish a 
committee 

Inductthe 

committee 

Pro g re SS 
report to 
managem 
ent 

Progress 
report to 
managem 
ent 


Establishmen 

tand 

functionality 
of all core 
municipal 
polic iesand 
Systems as 
required by 
law 

Numberof 
reviewed and 
newiy 
developed 
polic ies 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Reviewed 
polic iesby 

J une 2010 

Desktop 
analysisand 
report on 
polic iesto be 
reviewed 

Conduct a 
policy review 
workshop 

Facilitate 
adoption 
of polic ies 
by council 

Facilitate 
adoption 
of polic ies 
by counc il 


Disseminate to 
officia Is and 
councillorsfor 
in puts 


Implementat 
ion of 
continuous 
manageme 
nt refonri 
and 

improvemen 

t 

Monthiy 
management 
and quarterly 
review sessions 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Monthiy and 
quarterly 
management 
meetings 

Ho ld four 
management 
and one 
quarterly 
review session 

Ho ld four 
management 
and one 
quarterly 
review session 

Ho ld four 
managem 
ent and 

one 

quarterly 

review 

session 

Ho ld four 
managem 
ent and 

one 

quarterly 

review 

session 
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IDP Development 

Prioritiesand 

Objectives 

Corporate 

Objective 

Key 

Performance 

Indicator 

Input 

Indicator 

Output 

Indicator 

0 utc 0 me 
indicator 

Quantity 

Q ua lity 

limeframe 

Annual Target 

Quarterly Target 

Ist 

2nd 

3rd 

4th 


Promote 

Good 

Goveman 

ce 

Improved 

Audit Report 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

Unqualified 

Report for 

2007/08 by 

J anuary 2010 

Attend to issues 
raised from 
previous audit 
report and submit 
annual financ ia 1 
statements to AG 

En SU re 

Information is 
available to 

AG foraudit 

Ensure 
final audit 
report is 
received 
by30 

November 

Attend to 
issues 
raised 
from audit 
report 

Imprüve 

Communi 

cation 

Communicati 
on Strategy 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

Review the 
Communication 
Strategy by 
September 2009 

Review 

communication 
strategy to 
improve relations 
interna lly & 
extemally 

Submit to 

councilfor 

approval. 

Publish to 
the public 

Implement 

ation, 

monitoring 

and 

reviewing 


Achieve 
Employme 
nt Equity 

Re view EEP 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

Review the EEP 
Plan by 

September 2009 

Review EEP plan 

Report to 
management 
and council 
on status quo 

Submit to 
DOL 

Monitoring 

and 

reviewing 

Achieve EEP 
Targets 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

Submit 

Employment 

Equity report 
submitted to 
DOLbyJ anuary 
2010 






De live r 

Collaborat 

ive 

Solutions 

Level of 

Cooperation 

Surveys 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

Provide support 
interna lly and 
extemally to 
loc al 

munic ipalities 

Embarkon a 
questionnaire 
survey to measure 
level of 
cooperation. 

Identify 

stakeholdersand 

contactthem 

Collation of 
data and 
produce and 
report 

Submit to 

councilfor 

approval 

Implement 

recomme 

ndation 

and 

continuous 

monitoring 

and 

eva luation 

District 

Integrated 

Policy 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 







lime taken to 
respond to 
other 

departments 

requests 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 

To be 

finalized later 
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IDP 

Development 
Riorities and 
Objectives 

Coipoiate 

Objective 

Key 

Perfbmnance 

Indicator 

Input Indicator 

Output Indicator 

Outcome 

indicator 

Quantity 

Quality 

limefianne 

Annual laiget 

Quarteriy laiget 

1 ^ 

2nd 

3^ 



De live r 
Competitiv 
e Service 

Plan for 
altemative 
method of 
service 
de live ry 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Shorten 
d e live ry time 
and improve 
image of the 
district 

Dra ft plan to 
management 
forcomments 
and approval 

Submitfinal 
plan to 
council for 
approval 

Continuous 
implement 
ation and 
monitoring 

Monitoring 
and review 
and 

reporting 


Technology 
Effic iency 

Develop IT 
Strategy 

Re view 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Integra tion of 
GIS 

applications 
to business 
functions 

Compile Draft 
strategy. 

Request inputs 
from the 
management 

Distribute draft 
forcomments 

Submitto 
council for 
approval 

Implement, 

ongoing 

monitoring 

and 

evaluation 


implementatio 
n of ITStrategy 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 


Enhance 

Customer 

Service 

Customer 
Service Survey 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Procedures 
put in place to 
improve 
customer 
service 

Prepare the 
proposal for 
data 

collection 
methodsfor 
the survey 

Conduct 

survey 

Issue a 
report to 
council for 
approval 

Implement 

recommen 

dation and 
continuous 
monitoring 
and 

evaluation 


Time taken to 
respond to 
queries 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Devise the 
complaints 
procedural 
manual 

Send the 
procedural 
manual to 
council for 
approval 

Implement 

the 

compla ints 
handling 
guidelines 
to the latter 


Response lime 
taken to 
queries 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Lessthan 5 
working days 
response time 
to address 
queries 

Devise the 
complaints 
procedural 
manual 

Send the 
procedure 
manual to 
council for 
approval 

Implement 

the 

compla ints 
handling 
guidelines 
to the latter 


Manage 
impleme 
ntation of 
pro je ets 
in terms 
of time 
and 
budget 
Improve 

Numberof 
projects 
implemented 
and budget 
expenditure 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
prioritized 
projects in the 
IDP and 
budget by 

J une 2010 

Implement 
projects as 
prioritized in 
the IDP and 
budget 

Implement 
projectsas 
prioritized in 
the IDP and 
budget 

Implement 

projectsas 

prioritized 

in the IDP 

and 

budget 

Implement 

projectsas 

prioritized 

in the IDP 

and 

budget 


Present 

quarteriy 

reportsto 

council 

Present 

quarteriy 

reportsto 

council 

Present 

quarteriy 

reportsto 

council 

Present 

quarteriy 

reportsto 

council 
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5.2. Basic Service Deliveiy & Iriftasbuctuie Invesbnenb IDP Development Riorities and Objectivesy KHs and laigets 


IDP 

Development 

Prioritiesand 

Objectives 

Corporate 

Objective 

Key 

Performance 

Indicator 

Input 

Indicator 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

limeframe 

Annual Target 

Quarteriy Target 

Ist 

2nd 

3rd 

4th 


Pro vide Water 

Number of 
households 
provided with 
basic water 

To be 

finalized later 

To be 

finalized later 

To be finalized 
later 

To be 

finalized later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
pro je ets 
budgeted for 

2009/ lO.Pro vide 
basic waterby 
December 2009 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Numberof 
households 
provided with 
free basic water 

To be 

finalized later 

To be 

finalized later 

To be finalized 
later 

To be 

finalized later 

To be 

finalized 

later 

To be 

finalized 

later 


Pro vide 

Sanitation 

Numberof 
households 
provided with 
accessto basic 
sanitation 

To be 

finalized later 

To be 

finalized later 

To be finalized 
later 

To be 

finalized later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
pro je ets 
budgeted for 
2009/09 

Provide basic 
sanitation 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Buc ket 

Eradication 

Numberof 
households 
provided with 
accessto basic 
sanitation 

To be 

finalized later 

To be 

finalized later 

To be finalized 
later 

To be 

finalized later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
pro je ets 
budgeted for 
2009/10 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Monitor 
and report 
on 

progressof 

project 

Monitor and 
report on 
progressof 
project 

Numberof 

Buc kets to be 
eradicated by 
December 2010 
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Maintain and 
Upgrade Road 

Road 

maintena 
nee plan 

To be 

finalized later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

A documented 
roads maintena nee 
plan byj une 2010 

Desktop 
a na lysis 

Produce draft 
copy and 
distribute for 
inputs to all 
stakeholders 

Present 
document 
to council 
for 

approval 

Public ize the 
document 

Km of roads 
upgraded 

To be 

finalized later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Kilometresof roads 
upgraded byJ une 
2010 

Identify, 

prioritize 

and 

implement 

roads 

project 

Evaluate and 
report on 
progress 

Evaluate 
and report 
on 

progress 

Evaluate and 
report on 
progress 


IDP Performance 

Implement 
projectsas 
indicated in 
the Reviewed 

IDP, May 2009 
and Budget 

To be 

finalized later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement projects 
budgeted for 

2009/10 

report 
on status 
quo to 
Council 

2nd report on 
status quo to 
Council 

3'^ report 
on status 
quo to 
Council 

report on 
status quo to 
Council 


Invest in 
infrastnjcture 

%investment in 

new 

infrastnjcture 
and productive 
equipment 

To be 

finalized later 

To be 

finalized 

later 

To be finalized 
later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

%investment in 
infrastructure and 
productive 
equipment byj une 
2010 

Report on 
the 

prioritized 
infrastmetur 
e and 
equipment 
for invest 

Report on the 
prioritized 
infrastructure 
and 

equipment for 
invest 

Report on 
the 

prioritized 
infrastructu 
re and 
equipment 
for invest 

Report on the 
prioritized 
infrastructure 
and 

equipment 
for invest 


Table 12: Basic Service Delivery 
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5.3. lx)cal Economie Developmenb IDPDevelopmentPrioritiesand Objectivesy KHsand laigets 


IDP 

Development 

Rioritiesand 

Objectives 

Corpoiate 

Objective 

Key Perfomnance 
Indicator 

Input 

Indicator 

Output 

Indicator 

Outcome 

indicator 

QuantHy 

Quality 

limefianne 

Annual laiget 

Quarterly laiget 

1 ^ 

2nd 

3-^ 



Promote LED 
& Tourism 

Reviewed and 
documented LED & 
Tourism Strategy 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
projects budgeted 
for 2009/ 10 

Organize 
meetings at the 
districtto review 
the LED strategy 

Dra ft the 
review the LED 
strategy 

Report to 
management 
on progress 
made. 

Dist rib ute 
strategy for 
comments 

Report to 
counc il on the 
implementatie 
n of the LED 
strategy 

Facilitation of 
job creation 
and accessto 
business 
opportunities 

Numberof jobs 
created through LED 
initiativesincluding 
Capital projects 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Report on the 
numberof jobs 
created through 

LED initiativesby 

J anuary 2010 

Continuous 
monitoring of LED 
projects and 
report on jobs 
created to 
management 

Continuous 
monitoring of 
LED projects 
and report on 
jobscreated 
to 

management 

Continuous 
monitoring of 
LED projects 
and reporton 
jobscreated 
to council 

Continuous 
monitoring of 
LED projects 
and report on 
jobscreated 
to council 

Numberof SMMEs 
supported 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Quarterly Reports 
on the numberof 
SMMEs supported 
by 1 une 2010 

Ist reporton 
status quo to 
Council 

2nd reporton 
status quo to 
Council 

3rd reporton 
status quo to 
Council 

4th reporton 
status quo to 
Council 

% oftourists 
attracted to 
the district 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Report on the 
percentage 
numberof tourist 
visiting the 
municipality 

Continuous 
monitoring of 
tourists and 
report to 
management 

Continuous 
monitoring of 
tourists and 
report to 
management 

Submission of 
monthiy 
financial 
statementsto 
council and 

Ist quarteriy 
report 

Submission of 
monthiy 
financial 
statementsto 
counc il and 

2nd quarteriy 
report 

Continuous 
and positive 
interactions 
with all key 
economie 
anc horsand 
actois 

Numberof sectors 
and stakeholder 
involved 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Ho ld quarterly 
engagement 
meetings with 
sectorsand 
stakeholders 

Quarterly 
meetings with 
sectorsand 
stakeholders 

Quarterly 
meetings with 
sectorsand 
stakeholders 

Quarteriy 
meetings with 
sectorsand 
stakeholders 

Quarteriy 
meetings with 
sectorsand 
stakeholders 

Manage 
implementatie 
n of projectsin 
teimsof time 
and budgets 

Numberof projects 
implemented. 
Percentage of the 
budgetspent on 
projects 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Report qua rterlyto 
provincial and 
national treasury 
offic es 

Submit Ist 
quarterly report 
to Council and 
provincial and 
national offices 

Submit 2nd 
quarterly 
report to 

Council and 
provincial and 
national 
offices 

Submit 3rd 
quarteriy 
report to 

Council and 
provincial and 
national 
offices 

Submit 4th 
quarteriy 
report to 

Counc il and 
provincial and 
national 
offices 

IDP 

Performance 

Implement projects 
asindicated in the 
Reviewed IDP, May 
2010 and Budget 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
projects budgeted 
for 2009/ 10 

Quarterly reports 
on status quo 

Ist reporton 
status quo to 
Council 

2nd reporton 
status quo to 
Council 

3rd reporton 
status quo to 
Council 


Prioritization model in 
IDP according to 
which 
projects are 
budgeted for 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Quarterly reports 
on status quo 

Ist reporton 
status quo to 
Council 

2nd reporton 
status quo to 
Council 

3rd reporton 
status quo to 
Council 

4th reporton 
status quo to 
Council 


Table 13: LED 
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5.4. Financial Viability and Financial Management 


IDP 

Developmen 
t Priorities 
and 

Objectives 

Corporate 

Objective 

Key 

Performance 

indicator 

input indicator 
(measuresthe 
costs, resources 
and time used 
to praduce an 
output) 

Output 
indicator 
( measuresthe 
quaiity and or 
impact of an 
output on 
achieving a 
particuiar 
objective) 

0 utc 0 me 
indicator 
(measuresthe 
resuitsof 
activities, 
processes 
and strategies 
of a program 
of a 

munic ipaiity) 

Quantity 

0 ua iity 

limeframe 

Annuai 

Target 

Quarterly Target 

Ist 

2nd 

3rd 

4th 


Implement 
Supply Chain 
Management 
Policy 

Quarterly Reports 
to councii on 
the financiai 
impiementation 
of 

the SCM Poiicy 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

Four 

quarterly 
reports to 
councii 

Submit reports 
September 

2009 

Submit 

reports 

December 

2009 

Submit 

reports 

March2010 

Submit 
reportsj une 
2010 

limely and 
accurate 
accounting of 
pubiic 

resourcesand 
effective anti- 
corruption 
measures 

Reports to 
counc ii on the 
financiai via biiity 
equations 
inciuding: Debt 
coverage, 
Outstanding 
service debtors 
to 

revenue, and 
cost coverage 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

Four 

quarterly 
reports to 
councii 

Submit 

financiai 

reports 

September 

2009 

Submit 

financiai 

reports 

December 

2009 

Submit 

financiai 

reports 

March2010 

Submit 

financiai 

reports 

J une 2010 


Deveiopment 
of annuai and 
medium term 
outiookon 
revenue and 
expenditure 
piansand 
targets 

Deveiop the 
aiigned MTEF 
budget 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

Aiigned MTEF 
budget 

Deveiop the 

2009/2010 

budget 

Qn-going 
deveiopment 
of the MTEF 
budget 

Tabiing of 
the Dra ft 

MTEF 

budget 

Approvai of 
the MTEF 
budget 


Reports that 
spending occurs 
within the 
pa ra meters of 
the budget, 

Ca pita i and 

Opera tionai 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

Four 

quarterly 
reports to 
counc ii 

Quarterly 
consoiidate 
d reportsto 
Councii 

Quarterly 

consoiidated 

reportsto 

Councii 

Quarterly 
consoiidat 
ed reports 
to Councii 

Quarterly 

consoiidated 

reportsto 

Counc ii 


improve 
accounta biiity 

Reportson 
support to iocai 
munic ipaiitiesto 
perform their 
functions 
effective iy 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

To be finaiized 
ia ter 

Provide 
support to 
iocai 

munic ipaiities 
and report 
quarterly 

Ist report on 
status quo to 
Councii 

2nd report on 
status quo to 
Councii 

3rd report 
on status 
quo to 
Councii 

4th report on 
status quo to 
Councii 



Table 14: Financial Viability & Management 
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5.5. Good Govemance, Community Raiticipation and VJard Commitbee Systems 


IDP 

Development 

Prioritiesand 

Objectives 

Corporate 

Objective 

Key Performance 
Indicator 

Input 

Indicator 

Output 

Indicator 

Outcome 

indicator 

Q ua ntity 

Quality 

limeframe 

Annual Target 

Quarterly Target 

Ist 

2nd 

3rd 

4th 


Continuousand 
special attention 
to historically 
marginalised and 
excluded 
communities 

Numberof 
interventions 
implemented to 
the target 
benefic iaries 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Implement 
poverty 
alle via tion 
interventions at 
loc al 

municipalities 

Quarterly 
reports on the 
interventions 
implemented 

Quarterly reports 
on the 

interventions 

implemented 

Quarterly 
reports on the 
interventions 
implemented 

Quarterly reports 
on the 

interventions 

implemented 


Transpa rent 
performance 
evaluation to 
public 

Numberof 

performance 

feedback 

sessionsand 

reportsto public 

provided 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Fourfeedback 
sessionsand four 
quarterly reports 
to the public 

Hold one 

feedback 

session and 

present first 

quarterly 

performance 

report 

Hold one 
feedbacksession 
and present 
second quarterly 
performance 
report 

Hold one 

feedback 

session and 

present third 

quarterly 

perfonmance 

report 

Hold one 
feedbacksession 
and present 
fourth quarterly 
performance 
report 


Equal, easy and 
convenient 
accessforthe 
public to the 
municipality and 
lts services 

% of the public 
ha ving accessto 
basic service 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

(%) of 

Beneficia riesat 
the six loc al 
municipalities 
have accessto 
basic services 

Implement 
projectsas 
prioritized in 
the IDP 
addressbasic 
services. 

Report to 
council 

Implement 
projectsas 
prioritized in the 

IDP addressbasic 
services. Report 
to council 

Implement 
projectsas 
prioritized in 
the IDP 
addressbasic 
services. 

Report to 
council 

Implement 
projectsas 
prioritized in the 

IDP addressbasic 
services. Report 
to council 
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Effective 
interg oven ment 
al relations 

Numberof IGR 
Structures 
meeting held 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Quarteriy IGR 
Structure 
meetings held 

Hold first 
guarteriy IGR 
meetings 

Hold second 
guarteriy IGR 
meetings 

Hold third 
guarteriy IGR 
meetings 

Hold fourth 
guarteriy IGR 
meetings 


Support 
mechanismsto 
wardsto enable 
democratized 
decision making 

Numberof ward 
committee 
meetings held 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Quarteriy ward 
meetings held 

Hold first 
guarteriy ward 
meetings 

Hold second 
guarteriy ward 
meetings 

Hold third 
guarteriy ward 
meetings 

Hold fourth 
guarteriy ward 
meetings 


IDP Rep Forums 
and Public 
Commentsmust 
influence 
planning 

Provide minutes 
of meetings held 
and the public ity 
documentation 
to show that 
public 

participation is in 
place 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Hold at least four 
(4) ward 

committee, local 
Imbizos, and IDP 

Rep Forums by 

J une 2010 

Ist guarteriy 

wand 

meetings 

Report to 
council 

2nd guarteriy 
meeting General 
local Imbizo. 

Report to council 

3rd guarteriy 

ward 

meetings. 

Report to 
council 

4th guarteriy 
meeting General 
local Imbizo. 

Report to council 


Established 

feedback 

mechanismsin 

orderto ensure 

responsivenessto 

communities 

Numberof 

functional 

satellite 

office established 
at local 
munic ipalities 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Estab lish 
functional 
satellite offices for 
easy assessto 
elected 

representatives 

Identify local 
municipalities 
offices for 
such functions 

Public ize 

infonmation of the 
availability of the 
service in 
newspa pers and 
local offices 

Compile 
registerend 
data on the 
usage by 
community 

Review and 
report to council 


Effic ient 

Management of 
Ward 

Committees 

Percentage of 
the budget spent 
on ward 

committees and 
documented 
reportsfrom 
wards 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Assist local 
munic ipalitiesto 
sustain the 59 
ward committees 

Facilitate and 
hold ward 
committee 
workshop 

Implement on the 
recommendation 
sof the workshop. 
Report to council 

Continuous 
monitoring 
and report to 
council 

Review CBP and 
make plans for 
nextfinancial 
yearand report 
to council 


Effectively and 

Effic iently 

Manage 

Infonmation 

Progressagainst 

IDP available for 
inspection 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Adopt Annual 
perfonmance 
report and 
reviewed IDP on 
time 

Capture 
information on 

IDP Nerve Centre 

Ist report on 
statusguo to 
Council 

2nd reporton 
statusguo to 
Council 

3rd reporton 
statusguo to 
Council 

4th report on 
statusguo to 
Council 


Implement 

Community 

Based Planning in 
all loc al 
municipalities 

Numberof CBP 
conducted at 
local 

munic ipalities 
ward level 

To be 

finalized 

later 

To be finalized 
later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

To be 

finalized 

later 

Fifty-Nine (59) 

CBP conducted 
at ward level 

Monitorand 
evaluate 15 

CBP held at 
local 

municipalities 

perguarter 

Monitorand 
evaluate 15 CBP 
held at local 
munic ipalities per 
guarter 

Monitorand 
evaluate 15 

C BP held at 
local 

municipalities 

perguarter 

Monitorand 
evaluate 15 CBP 
held at local 
munic ipalities per 
guarter 


Table 15: Good Governance 
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CHAPIER6 


6. MUNICIPALHNANCIALINPORMAHON 

Detailed 2009/2010 budget to be attached later 
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